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Operational Standardization Framework 

PHASE 01 Initiation  

• Market Analysis 

• Resource Allocation 

• Stakeholder Alignment 

PHASE 02 Planning  

• Risk Assessment 

• Budget Finalization 

• Timeline Definition 

PHASE 03 Execution  

• Global Deployment 

• Local Integration 

• Quality Control 

PHASE 04 Optimization  

• Data Analytics 

• Performance Review 

• Scale Strategy 
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