SUPPLY CHAIN LOGISTICS FLOW

Operational Process Mapping Template

1. RAW MATERIAL SOURCING

2. INBOUND LOGISTICS

3. MANUFACTURING / PRODUCTION
4. WAREHOUSING & STORAGE

5. OUTBOUND DISTRIBUTION

6. CUSTOMER END-POINT
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Vendor Selection
Procurement Order

Freight Transport
Receiving & Inspection

Processing
Quality Assurance

Inventory Management
Stock Allocation

Order Picking
Last-Mile Delivery

Fulfillment Confirmation
Returns/Reverse Logistics



