PROJECT SWOT ANALYSIS

Project: Project Manager: Date:

Strengths
o High-level stakeholder alignment

o Experienced core development team
o Proprietary technology/assets

Weaknesses
o Limited budget for marketing phase

e Tight timeline for quality assurance
e Dependency on third-party API stability

Opportunities
o First-to-market advantage in niche

o Scaling possibilities in Q4
o Integration with existing ecosystem

Threats

o Impending regulatory changes
e Competitor price undercut
o Fluctuating resource costs

Strategic Summary & Action Plan



